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Ghaxaq Local Council Annual Budget
Financial Year 2026

Overview and Summary

Financial Estimates

INCOME

In 2026 the estimate Government Allocation will amount to Eur 480,466. The Allocation has been reduced since
the Local Council will not be more responsible for the payment of Refuse collection and tipping fees. The Council
is predicting an additional income from government schemes of € 50,000. An estimate of approximately €
28,000 is predicted from permits while an amount of Euro 3,000 is estimated from the LES system.

EXPENDITURE

PERSONAL EMOLUMENTS
Personnel costs will remian in line with previous year. It is estimated that the cost will amount to Euro 184,865.

OPERATIONS AND MAINTENANCE

This year the Ghaxaq Local Council is anticipating that operational expenses will remain in line with those of
previous year. The Council is also budgeting an amount of Euro 60,000 for cultural and social activities in 2026.
In total the budgeted expenditure on operations and maintenance amounts to Euro 251,300.

ADMINISTATIVE EXPENDITURE The
Council is budgeting that Administrative expenditure will remain in line with that of previous years, apart from
architecht fees that are expected to increase in view of the capital expendirue anticipated by the Local Council
during its term.. The total budgeted administrative expenditure amounts to Euro 63,152.

CAPITAL EXPENDITURE in
2026 the Counicl is projecting conducting another four projects. The Local Council will refurbsih the Turretta at
an estimated costs of Euro 133,656. This will be partly financed by Grants of Euro 118,000 from DLG funds. The
Local Council will also undertake a campsite project with Public works. it is expected that the Local Council will
finance part of the costs amounting to Euro 50,000. The Council is also projecting an expense of Euro 15,000 for
Cameras.

OPERATING
RESULTS In
2026 the Counicl is projecting a surplus of Euro 4,573 for the year ending 31 December 2026 after providing for
depreciation of Euro 34,868 and Bad debts provision of Euro 22,708. The FSI of the Local Council is to decrease
from 68% as at 31 December 2025 to 60% at the end of the year in view of the capital expenditure that will be
financed from Council funds.

Mayor Executive Secretary
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Ghaxaq Local Council Annual Budget
Financial Year 2026

Budgeted Statement of income and Expenditure

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Det Jan-Dec Jan-Dee
2025 2025 2026 Bud-Bud Bud-Act
€ € € € €
Income
Funds received from Cantral Gavernment {1) 469,258 508,721 530,466 81,208 23,745
Income ralsed from Bye-Laws {2) 20,000 31,170 28,000 8,000 (3,170)
Income raised from LES (3) 2,000 4,251 3,000 1,000 (1,251)
Investment Income {4) - 22 - - (22}
Other Income (5) - 1,212 - - (1.212)
TOTAL 491,258 543,376 561,466 70,208 18,090

Expenditure

Parsonal Emoluments (8} 165,127 177,456 184,865 19,738 7,389
Operations and Maintenance {7) 223,050 235,651 251,300 28,250 15,649
Administration (8) 82,652 43,512 63,152 {19,500) 18,640
Finance Cost (9 - - - - -
Other Expenditure (10) 80,163 86,044 57,576 {22,587) (8,468)
TOTAL 550,892 522.673 556,893 5,901 34,220
Surplus / Deficit i (59,734)] 20,703 | 4,573 | 64,207 | {16,130}
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Ghaxaq Local Council

Annual Budget

Financial Year 2026

Budgeted Statement of Affairs

DESCRIPTION

Non-current Assets
Property, Plant and Equipment (18)

Current Assets
Inventories (11}

Receivables (12)
Cash and Cash Equivalents {13)

Total Current Assets

Current Liabilities (14)

Payables

Current portion of Long-Tarm Bomowings

Total Current Liabilities

Net Current Assets

Non-current liabilities {15)

Net Assets

Reserves
Refained Funds

Financial Situation Indicator

DESCRIPTION

Current Assets

Current Liabillies

Total Long Term Liabilifies
Commitments approved by Minisiry

Government Aliocation

F3l

BUDGET FORECAST BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2026 2028 2026 Bud-Bud Bud-Act
£ € € € €
[ 264,537 ] 138,687 i 168,683 f {94.874){ 30,978 I
48,621 38,556 38,556 (8,085) -
229,044 458,109 371,658 142 614 {86,451)
I 275,665 f 496,665 ] 410,214 ] 134,549 | (86,451)|
136,121 152,591 92,543 (43,578) (60,048)
| 136,121 [ 152,591 ] 92,543 | (43,578)[ (60,048)|
| 139,544 ] 344,074 I 317,671 | 178,127 | - (26.403)|
[ - -1 -1 - | -]
I 404,081 ] 482,761 ] 487,334 ] 83,253 | 4,573 |
| 404,081 | 482,761 | 487,334 | 83,253 | 4,573 |
BUDGET FORECAST BUDGET
asat 31 Dec as at 31 Dec as at 31 Dec
2025 2025 2026
€ € €
275,665 495,665 410,214
136,121 152,591 92,543
139,544 344,074 317,671
| 489258 | 508721 530,466 |
[ 29.74% | 67.90% [ 59.89% }
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Ghaxai Local Council

Annuzi Budget
Financial Year 2026

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds fram disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash inflows

TOTAL Inflows

Cash Ouiflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Asquisition of propery
Congtruction
improvements

Spacial programimes
Motor vehicle

Cash outflows re EU projects
Cash ocutflows re Twinning
Cash ocutflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT}
Brought forward (Bank /Cash Bal.)
Carry forward

QTR A1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2026 2026 2026 2026 2026
€ € € 13 €
] 132,616 | 132,617 | 132,616 | 132,617 | 530,466 |
i 7,000 | 7,600 | 7,000 § 7,000 | 28,000 |
i 750 | 750 | 750 | 750 | 3,000 |
| -] - 455,067 | - 455,097 |
| -1 - I - -
| - -1 - - -
[ | [ [ E - |
| 140,368 | 140,387 | 595,463 | 140,367 1 1,018,562 |
{ 46,216 48215 | 46,216 | 48,217 | 184,865 |
[ 52,825 | 52,825 | 52,825 | 62,825 | 251,300 |
[ 15,785 | 15,788 | 15,788 | 15,785 | 53,152 |
| - -] - - -]
586,844 586,844
- - 586,844 - 586,844
| 124820 | 124,829 7416731 124,830 | 1,086,161 |
15,537 15,538 {1186,210) 15,537 (69,598)
441,256 456,793 472,331 356,121 441,256
466,793 472,331 356,121 371,658 371,658
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Ghaxaq Local Council Annual Budget
Financial Year 2026
Detailed Estimates of [ncome
DESCRIPTION A B c DE+C) E FIE-A) GE-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2025 2025 2025 2025 2026 Bud-Bud Bud-Act
€ € € € € € €
Income
Funds received form Central Government:
a001 In terms of section 55 CAP 363 454,258 340,894 113,564 454 258 480,466 26,208 26,208
oooz-0004 In terms of section 58 CAP 363 - - - - - - -
0008-0019 Cther Income 16,000 23,216 29,247 52,463 50,000 35,000 (2,463)
469,258 363,910 142,811 506,721 530,466 61,208 23,745
Bye-Laws & Legal Fees
o021-0025 Community Services - - - - - - -
00250035 Income from Permils 20,000 24,191 6,979 31,170 28,000 8,000 (3.170)
20,000 24,191 6,979 31,170 28,000 3,000 (3,170}
Local Enforcement Income
0037 Commiission from Regional Committees 2,000 2.922 712 3,634 3,000 1,000 (634}
oa38-0066 Contraventions - - 617 617 - - {817}
2,000 2,922 1,329 4,251 3,000 1,000 (1,251)
Investment Income
00g1-0095 Bank interest - 17 5 22 - - (22)
0098-0008 Income received from Government Securities - - - - - -
- i7 5 22 - - {22}
General income
o0s6-0065 Sponsorships - - - - - - -
0066-0068 Documents & Information - 212 1,000 1,212 - - (1,212}
oo70-0075 EU Funds - - - - - - -
0078-0080 Twinning v - - - - - -
oos1-0089 Insurance Claims - - - - - - -
p100-0108 Donations - - - - - - -
ot10-011e Contributions - - - - - - -
o120-0128 Generg! Income - - - - - - -
- 212 1,000 1,212 - - {1,212)
Total I 491,258 | 391,252 152124] 543376] 561,466 | 70,208 | 18,000 |
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Ghaxag Local Council Annual Budget
Financial Year 2026
Detailed Estimates of Expenditure
DESCRIPTION A B c DB+L) E F(E-A) G(E-D}
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan:Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2025 2025 2025 2025 2026 Bud-Bud Bud-Act
€ € € € € € €
§ Personal Emoluments
1100 Mayor's Allowance 16,615 12,461 4,054 16,515 15,865 250 350
1200 Employses' Salaries & Wages 117,700 88,855 29,078 118,31 125,000 7,300 8,069
1300 Bonuses - - - - - - -
1400 Income Supplements - - - - - - -
1500 Sochal Security Coniributions 11,012 8,259 2753 11,012 12,200 1,188 1,188
1600 Allowances ’ 17,800 18,800 6,200 24,8060 24,800 7.000 -
1700 Ovartime 2,000 2,411 3,797 8,208 6,000 4,000 (208)
165,127 131,586 45,880 177,466 184,865 18,738 7,399
7 Operations and Maintenance
Zi00-2140 Public Utilities - - - - B - -
2200-2250 Public Materials & Supplies 20,000 8,603 4,186 12,768 20,000 - 7,231
23002389 Repairs & Upksep 18,000 11,730 20,700 32,430 35,000 17,000 2,570
2400-2449 Rent - - - - - -
3010 Straet Lighting 20,600 14,442 2,478 16,820 20,000 - 3,080
3020 Lease of Equipment - - - - - -
3030 Insurance 3,500 4,454 771 5,225 6,000 2,500 775
3035 Bank Charges 650 9568 319 1,275 1,300 650 25
zo3s Penalfies - - - - - -
3040 Waste Disposal - 203 203 - - (203)
3041 Refuse Collection - 653 (653) - - - -
3042 Bulky Refuse Collection 16,000 11,278 5,641 16,918 18,000 2,000 1,081
3043 Bing on wheels 5,000 3,479 2,980 6,459 7,000 2,600 541
3045 Bring in sites - - - - - -
2051 Road & Street Cleaning 45,600 33,414 11,138 44 552 45,000 - 448
052 Cleaning & Maintenance of Non-Urhan Areas - - - - - “
3053 Cleaning of Public Convenfences - - " - - -
3css Cleaning of Council Premises 1,500 755 - 755 1,660 - 745
apse Cleaning & Maintenance of Parks & Gardens 18,000 4,709 2,222 8,931 12,000 (6,000} 5,069
ace1 Cleaning & Maintenance of Soft Areas - - - - - - -
3052 Cleaning & Maintenance of Beaches & CA - - - - - - -
3063 Cleaning & Maintenance of Country Non-Urban - - - - - - -
3084 Other Contragtual Services B - - - - - -
2070-3000 Consultation Fees - - - - - - -
2100-2139 Contract & Project Management 14,900 5,971 13,120 18,081 20,000 5,100 809
s300-3379 Hospitality - - - - - - -
3380-3380 Community 60,000 41,299 30,549 71,848 80,000 - {11,848)
3800-3894 Local Enforcement Fxpenses 500 806 (532) 274 500 - 226
groc-3rae EU Projects - - - - - - -
3800-3809 Twinning - - - - 5,000 5,000 5,000
223,050 142,752 92,899 235,651 251,300 28,250 15,649
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Ghaxaq Local Council Annual Budget
Financial Year 2096
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B C D{E*C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Qct-Dec Jan-Dec¢ Jan-Dec
2025 2025 2025 2025 2026 Bud-Bud Bud-Act
€ € € € £ € £
8 Administration & Other Expenditure
2150-2109 Office Uilities 12,000 7.373 4,149 11,522 12,000 - 478
2260-2200 Office Materisls & Supplies - - - - - -
2450.24ge Office Rent 7.235 4,207 3,028 7,235 7.435 - -
2500-2590 Mafional & International Memberships 417 417 - 417 417 - -
2600-250% Office Services 8,000 5,338 2,161 7,489 8,000 - 501
2700-278¢ Transport 2,00C 1,154 70 1,224 2,600 - 778
2600-280¢ Travel - - - - - - -
29002998 Information Services 2,000 2,419 - 2,419 2,500 500 81
3050 Office Cleaning - - - - - -
314g-319¢ Professional Services 50,000 24,073 (12,473) 11,800 30,000 (20,000 18,400
3200-3299 Training - - 1,596 1,596 - - (1,5086)
3345 Office Hospitalily - - " - - -
3400.8409 Incidental Expenses 1,000 504 {504) - 1.000 - 1,000
82,652 45,575 {2,063) 43,612 63,152 {19,500) 19,640
[ Finance Costs
3036 Interas! on Bank Loan - - - B - - .
10 Other Expenditure
3500-3599 Loss / (Profity on Disposal of assels - - - -
3695 Increase/{Decrease) in allowance for bad debts 22,708 17,031 5,877 22,708 22,708 ~ -
8000-8099 Depreciation 57,455 34,209 9,127 43,336 34,868 (22,587 (8,488)
80,183 51,240 14,804 66,044 57 576 (22,587) (8,458)
Total 550,992 1 371,153 [ 151,520 522673 558,893 | 5901 | 34,220 |
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Ghaxag Local Council Annual Budget
Financial Year 2026
Detailed Estimates of Statement of Affairs
DESCRIPTION A B c D(B+C) E FE-A) G{E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asat thanges from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2025 2025 2025 20725 2028
€ € € € € € €
11 Inventory
5201-5240 Stationery - - - - - - -
5250-5209 Consumables - - - - - - -
12 Receivables
0201-0209 Receivablas 8,567 8,218 {814} 7,404 7,404 {1,163) -
0210-0218 LES Recsfvables - - - - - - .
0220-0229 Recsivables from EU - " - - - " -
az50 Prepayments & Accrued income 37,375 32,298 (1,878) 30,423 30,423 (6,952} -
Gurnishee 678 729 - 729 729 50 -
46,621 41,246 {2,690) 38,556 38,556 {8,065) -
;fa Cash & Equivalents
5001-509¢ Bank & Cash Balances 229,044 556,660 (98,551) 458,109 371,858 142,614 (88,451)
229,044 556,660 {98,551) 458,109 371,658 142,614 (86,451}
14 Payables
4000 Payables 126,644 51,604 36,598 88,192 38,192 (36,452) -
4100 Accruals 7,540 12,613 (12,224) 389 389 (7,151) -
4150 Defered [ncome - 180,782 {120,744) 60,048 - - (60,048)
Current portion of Long-Term Bormowings - " - - -
Shor-term borrowings 1,937 5,645 (1,683) 3,862 3,082 2,025 -
136,121 250,644 {98,053) 152,591 92,543 {43,578) {60,048)
15 Non Current Liabilities
4200 Long Term Borowings - - - - - - -
tong Term Borrowings - - - - - - -
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