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Ghaxaq Local Council Annual Budget
Financial Year 2022

Overview and Summary

Financial Estimates

INCOME

In 2022 the estimate Government Allocation will amount to Eur 416,265 . The Council is predicting an additional
income from government schemes of €10,000. An estimate of approximately € 15,000 is predicted from permits
while an amount of Euro 1,500 is estimated from the LES system. The Council is estimated to recevie also an
amount of Euro 18,458 from Waste Serv as a reimbushments of the organic waste collection incurred by the
Council.

EXPENDITURE

PERSONAL EMOLUMENTS
An increase in personal emoluments is predicted due to the cost of living increase and also increments. The total
allocation for salaries is € 109,463.

OPERATIONS AND MAINTENANCE

This year the Ghaxaq Local Council is anticipating that operational expenses will remain in line with those of
previous year except for the restoration of Turetta amounting to 50,000. The Council is also anticipating that
expenditure in respect of Refuse collection, bulky refuse and street cleaning will remain in the same region of
last year. The Council is also budgeting an amount of Euro 18,000 for cultural and social activities in 2022. In
total the budgeted expenditure on operations and maintenance amounts to Euro 271,400.

ADMINISTATIVE EXPENDITURE The
Council is budgeting that Administrative expenditure will remain in line with that of previous years. The total

budgeted administrative expenditure amounts to Euro 52,530.

CAPITAL EXPENDITURE

In

2022 the Counicl is projecting conducting another three projects. The restoration of Saint Rokku for a Cost of
317,001. This will be financed from the Development planning Fund. The Progett tal Pjazza that will cost Euro
50,000 and will financed by internal funds. Also the Local Council will so a Progett Campsite for the Value of
Euro 75,152 out of which a grant of Euro 57,870 will be obtained to finance in part the project.

Mayor Executive Secretary
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Ghaxag Local Council Annual Budget
Financial Year 2022

Budgeted Statement of Income and Expenditure

DESCRIPTION BUDGET | FORECAST | BUDGET | VARIANCE | VARIMNCE
”.Jan.{pg? - Jén;_péc : '_"Jar'l_-_De_f-; 4 L i
Clappt | wn o} 22 ] BudBud | BudeAdt
Income
Funds received from Central Government (1) 412,265 435,479 426,265 14,600 (8,214)
income ralsed from Bye-Laws (2) 5,000 16,355 15,000 10,000 {1,355
income raised from LES (3} 1,500 2,441 1,500 - {941)
investment Income {4) 50 - - (50) -
Other income (5} 18,000 18,457 18,458 458 1
TOTAL 436,815 472,732 461,223 24,408 {11,509)
Expenditure
Personal Emoluments (6) 100,667 109,725 109,463 8,796 (262)
Operations and Maintenanca (7} 198,758 197,144 271,400 72,642 74,256
Administration (8} 46,530 45,953 52,530 6,000 6,577
Finance Cost (9) - - - - -
Cher Expenditure {10} 94,595 114,373 79,435 (15,160) {34,938)
TOTAL 440,560 467,185 512,828 72,278 45,633
Surplus / Deficit ¢ {3,735)] 5537 | (51,605)] (47,870)] (57,145]
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Ghaxaq Lecal Council

Annual Budget
Financial Year 2082

Budgeted Statement of Affairs

DESCRIPTION

Non-Current Assets

Praperty, Plant and Equipment {18)

Current Assets
Inventaries (11}
Receivablas (12}

Cash and Cash Equivalents 13)
Total Current Assets

Current Liabilities (14)

Payables

Carrant portion of Long-Term Borrowings

Total Current Liabilities

Net Gurrent Assets

Nor-current lizbilities {15)

Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assats
Current Ligbilifes
Total Long Term Liabiltes

Commitments approved by Ministry

Govemment Aliocation

F8l

BUDGET | FORECAST BUDGET | VARIANCE ]| VARIANCE
asat 3t Dec | ssatdtbec | msatdipec | .- -
S €0 e g ] e
[ 383230] 190695 178,542 | (204:688)] (12,153
112,637 168,621 168,621 55,084 -
311,076 327,467 207,086 | (103,980)] (120,371}
[ 423,713] 496,088 | 375717 | (47,996)] (120,371]
47538 168,554 87,635 40,007 (80,919)
i 47,538 | 168,554 | 87,635 | 40,097 | (80,919)]
L 378175] 327534] 288082 188003 (39,452}
I -] | - - -
| 759405] 518229 466,624 | (292,781)]  (51,605))
[ 759405 | 518229 466,624 | (295,781)  (51,605)]
BUDGET | FORECAST .| . BUDGET .
as a't_3:1 Dec 1 asat3fDec asat31 Dec ;
o aee
423,713 496,088 375,717
47,538 168,554 87,635
376,175 327,534 288,082
[ 412265] 4354791 426,265 |
[ 91.25% | 75.21% | 67.58% |
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Ghaxag Local Council Annual Budget
Finaneial Year 2092

Cash Budget

QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JuLsEr | OCT-DEC TOTAL
cw | oam w2 | wm | am o
Cash Inflows
Government cash inflows | 108566} 106,566 | 106,566 { 106,567 | 426,265 |
Cash flows from Bye-Laws & L.N fees | 3,750 | 3,750 | 3,750 | 3,750 | 15,000 |
Local Enforcement cash flows ! 375 | 275 | 375 | 375 | 1,500 |
Finance cash fiows
Loan Proceeds -
Investment income - - - - -
Capital cash flow
Procesds from disposal of assels - - - - -
Cash received from EU funds i - - | s7001] 57,870 374,871 |
Cash received from Twinning | - ] - | -] - ] - |
Cash from Community Services | - ] - 1 - -] -]
Other Cash Inflows ] 4614 | 4615 | . 4514 | 4,615 | 18,458 |
TOTAL inflows { 115,305 | 115306 | 432,306 | 173,477 836,004 |
Cash Outflows
Personal Emoluments i 27,366 | 27,366 | 27,368 | 27,365 | 109,463 |
Operations & Maintenance i 67,850 | 67,850 | 67,850 | 67,850 | 271,400 |
Administration [ 13,132 | 13,133 | 13,132 | 13,133 | 52,530 |
Finance | - | - - ] -1 - —l
Capital
Acquisition of property -
Construction 25,000 25,600 50,000
Improvements -
Special programmes - - 317,001 - 317,001
Progett Campsite 75,152 75,152
- 25,000 342,001 75,152 442,153
Cash outflows re EU projects - - - - -
Cash outfiows re Twinning - - - N .
Cash outflows re Community Services - - - - -
Payment of Measure 4.3 creditors 20,230 20,230 20,230 20,22% £$0,919
20,230 20,230 20,230 20,229 80,919
TOTAL Outflows | 128578 | 153579] 470579] 203720 | 956,465 |
SURPLUS / (DEFICIT) {13,273) {38,273) {38,273) (30,552} {120,371}
Brought forward (Bank /Cash Bal.) 327 467 314,194 275,921 237,648 327,467
Carry forward 314,194 275,921 237,648 207,096 207,096
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Ghaxaq Local Couneil Annual Budget

Financial Year 2022
Detailed Estimates of Income
DESCRIPTION A B -G 1 DB+C) £ F{E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL. | . BUDGET VARIANCE |  VARIANCE
Jan-Dec JanSept | - OctDec Janec | fanDec G| cochof i
20| et camet | Tt | o | Budmid | Buddt
_— P B e % - e s
Income
1 Funds received form Central Government:

0001 in terms of section 55 CAP 363 402,265 304,277 100,987 405,264 416,265 14,000 11,001
002-6004 In: erms of saction 58 CAP 363 - - 7,007 7,007 - - {7,007}
00050018 Other Income ) 10,600 21,927 1,281 23,208 10,000 - {13,208)

412,265 326,204 109,275 435,479 428,265 14,0600 (9,214)
b4 Bye-Laws & Legal Fees
coz1-0025 Community Services - - - - - - -
0026-0025 Income from Permits 5,000 12,282 4,073 16,355 15,000 10,000 (1,355)
5,000 12,282 4,073 16,355 15,000 16,000 {1,355)
3 Local Enforcement Income
voa7 Comrmission from Regionat Committees 1,500 2,067 374 2,441 1,500 - (941)
0038-0055 Contraventions - - - - - - -
1,500 2,067 374 2,441 1,500 - {941)
3 Investment iIncome
0081-0005 Bank interest 50 - - - - {50} -
0095-0099 Income received from Govarnment Securities - - - - - -
50 - - - - (50} N
5 General Income
0036-0065 Sponsorships - - - - - -
00eg-0069 Documents & Information - - - - - -
0070-0075 EU Funds - - ~ - - -
1976-0080 Twinning - - “ - - -
0081-0088 [nsurance Claims - - - - - -
G100-0409 Donations - - - - - -
0110-0119 Contributions 18,000 13,488 4,969 18,457 18,458 458 1
6120-0128 Gereral Income - - - - - -
18,000 13,488 4,969 18,457 18,458 458 1
Total | 436,815 | 354,041 | 118,691 | 472,732 | 461,223 | 24,408 ] {11,509)|
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Ghaxag Local Council Annual Budget
Financial Year 2022
Detailed Estimates of Expenditure
DESCRIPTION A B c . D{B+C) E FIE-A) G({E-D)
BUDGET ACTUAL FORECAST 1 TOTAL BUDGET VARIANCE VARIANCE
JanDec | JanSept | OctDec i JanDec JanDec S B
a2 020 oy | aom - e Bue-Bud ~Bud-Act
£ € BEE € £ g Y -
6 Personal Emoluments
1100 Mayor's Allowance 10,925 8,194 2,377 10,571 10,742 (183) 171
1200 Employees' Salaries & Wages 69,529 52,434 25,746 78,180 78,000 8,471 {180}
1300 Bonuses - - - - - - -
1400 [ncome Supplemsnts - - - - - - -
1500 Soctal Security Contributions 6,513 4,885 1,968 6,853 6,600 87 (253)
1600 Allowancas 13,000 9,750 3,250 13,000 13,000 - -
1700 Qvertima 700 - 1,121 1,121 1,121 421 -
100,667 75,263 34,462 109,725 109,463 8,796 (262)
7 Operations and Maintenance
2100-214¢ Public Utilities - - - - - - -
22002259 Public Materials & Supplies 16,000 11,088 3,892 14,980 16,000 - 1,020
23002399 Repalrs & Upkeep 28,000 23,409 1,398 24,807 80,000 52,000 55,193
2400.2449 Rent - - - - - - -
3010 Street Lighting 6,000 6,382 2,433 8,815 13,000 7,000 4,185
3020 Lease of Equipment - - - - ~ - -
3030 Insurance 1,500 1,125 900 2,025 2,700 1,200 B75
3035 Bank Charges 800 408 119 527 600 - 73
3038 Panaities - - - - - - -
3040 Waste Disposal 40,000 30,135 10,431 40,566 40,000 - {566)
3041 Refuse Collection 41,558 40,096 13,362 53,458 52,000 10,442 (1.,458)
1042 Bulky Refuse Callsction 12,000 7,049 4,981 12,030 12,000 - (30)
3043 Bins on wheals - - - - - - -
3045 Bring I sttes - - - - - - -
3051 Read & Street Cleaning 33,600 26,263 5,291 32,504 35,000 2,000 2,416
a0s2 Cleaning & Maintenance of Non-Urban Areas - - - - - - -
3053 Cleaning of Public Conveniences 600 - 160 180 BOO - 440
3055 Cleaning of Coungll Pramises - - ~ - - - “
a060 Cleaning & Maintenance of Parks & Gardens - - - - - - -
2081 Cleaning & Maintenance of Soft Areas - - - - - - -
aos2 Cleaning & Maintenance of Beaches & CA - - - - - - -
3063 Cleaning & Maintenance of Country Non-Urban - - - - - - -
aos4 Other Contractual Services 500 160 47 207 500 - 293
3070-3090 Consultation Fees - - - - - -
3100-3132 Contract & Project Management - - - - - - -
3300-3379 Hospitality - - - - - - -
3380-3280 (Community 18,000 3,791 2,007 5,788 18,000 - 12,202
3600-2694 Local Enforcement Expansas 1,000 582 595 1,187 1,000 - (187}
3700-379% EU Projacts - - - - " - -
3800-3899 Twinning - - - - - - -
Irrigation scheme - - - - - - -
198,758 150,528 46,616 197,144 271,400 72,642 74,256
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Ghaxag Local Council Arnnual Budget
Financial Year 2022
Detailed Estimates of Expenditure (Continued}
DESCRIPTION A B ¢ D{B+C) £ FE-A) G(E-D)
BUDGET ACTUAL_ ] FORECAST ?OTA[_. BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Gept Oct-Dec - Jan-'Dec_ Jan-Dec o : -
2021 2021 2021 02 222 siosad | hubat
€ £ € € € € €
8 Administration & Other Expenditure
2150-2190 Office Utilities 7,000 6,087 3.266 9,353 10,000 3,000 847
2260-2209 Office Materials & Supplies - - - - - -
24502498 Office Rent 530 358 132 530 530 - -
2500-2599 Mational & International Memberships - - - - - - -
2600-2699 Office Services 3,600 2,604 781 3,685 4,000 500 315
2700-2799 Transport 2,000 1,664 721 2,385 2,000 - {386)
2800-2800 Travel - - . - - .
2000-2008 Information Services 3,500 2,504 1,049 3,553 4,000 500 447
2050 Office Cleaning - - - - - -
2140-2199 Professional Services 30,000 11,379 11,621 22,400 30,000 - 7,600
2200-2200 Training - - - - - -
3345 Office Hospitality - - - - - -
3400-2409 Incidentad Experses - 1,652 2,395 4,047 2,000 2,000 (2,047}
46,530 26,5688 19,365 45,953 52,530 6,000 6,577
5 Finance Costs
3036 Interest on Bank Lean - - - - - - -
10 Other Expenditure
3500-3508 Loss / (Profity on Disposal of assets (11,168) - - 11,168 -
3884 increased{Dacreass) in allowance for bad debts - - - -
soo0-s09g Depreciation 105,763 90,251 24,122 114,373 79,435 (26,328) (34,938)
94,595 90,251 24,122 114,373 79,435 {15,160) (34,938)
Total 440,550 [ 342,630 [ 124,565] 467,195 ]  5£12,823 | 72,278 | 45,633 |
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Ghaxaq Local Council Axnnual Budget
Financial Year 2022
Detailed Estimates of Statement of Affairs
DESCRIPTION A B c D(E+C) E FE-A) GE-D)
BUDGET ACTU_A[_. FORECAST TOTAL BUDGET | VARIANCE VARIANCE
Jan-Dec asat changes from asat Jan-Dec “f  BudBud Bud-Act
R WSep | 0SepdiDec | Bbec {0 ol s
2021 20 o | caat | e o :
€ € € o € € 3
13 Inventory
5201-5249 Stationery - - - - - - -
5250-5209 Cansumables - - - - - - -
12 Receivables
0201-0200 Recoivables 21,083 27,299 (17,725) 9,574 G574 (11,509} -
0210-0219 LES Receivables - - - - - -
0220-0229 Receivables from EU - - - - - -
0250 Prepayments & Accrued Income 90,875 168,650 (282) 158,368 158,368 67,493 -
Gurmnishee 679 679 - 679 679 - -
112,637 186,628 {18,007) 168,621 168,621 £5,984 -
13 Cash & Equivalents
5001-5089 Bank & Cash Balances 311,076 436,473 (109,008} 327 467 207,096 (103,980) (120,371)
311,076 436,473 (109,006) 327,467 207,096 {103,980}  {120,371)
14 Payables
4000 Payables 38,767 171,011 {42,084} 128,927 48,008 9,241 {80,919)
4100 Accruals 8,771 16,567 997 17,564 17,564 8,793 -
4150 Defered Income - 22,063 - 22,083 22,063 22,063 -
Current portion of Long-Term Borowings - - - - -
Grants recelved in advance 100,566 (100,566) - - - -
47,538 310,207 {141,653} 168,554 87,635 40,097 (80,919}
15 Non Current Liabilities
4200 Long Term Borrowings - - - - - - -
Long Term Borrowings - - - - - - -
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